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ECNP Roadmap Initiative

A consensus-driven, biology-
informed framework for 
mental disorders

Opening the way to 
new and better 
treatments



Adapted from M. Leboyer

Precision Psychiatry



ECNP Precision Psychiatry Roadmap

1. Globally align on principles and procedures

2. Build a consensus on the predictive validity 
from emerging new data

3. Operationalise new knowledge into an 
evolving biology-informed diagnostic 
framework 



Incorporate new biology-informed evidence into 
symptom-based syndromes. 

Improve the biological validity of current classification 
systems.

Complement the current symptom-based 
classification for mental disorders. 

Transform to a continuously flexible and iteratively 
evolving biology-informed framework.

Bottom-up rebuilding of syndromes and symptoms. 

Add

Replace



• there first must be agreement on existing or novel quantitative 
measures, including biomarkers for diagnosis and staging 

• the field must define minimum standards for indicating adequate 
internal and external validation

• an important requirement for reaching consensus on relevant 
quantitative biological measures in precision psychiatry is to 
further harmonize and validate research approaches at a much 
larger level. 

• A mechanism by which this consensus will be reached has still to be 
developed and implemented. 
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