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Adapting CNS R&D strategy to a rapidly evolving environment

Rapidly evolving external factors significantly impact R&D strategy
• Scientific realities
• Evolving regulations – 
• Patient empowerment – e.g., role of DTC
• Clinical execution – e.g., site consolidation in the USA, academic research realities
• Regional influences – e.g., geopolitical events
• Pricing and reimbursement
• Increased role of artificial intelligence
• Impact of changing policy
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